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* And the Most Innovative Entrepreneur

Continued from pape BT
aof mscgweia, 11 alen erigical bo regulatly
et aslde lima 1o imvestigate potential
alternative soarss of FEvEmE.
“1 always have o plan B and & plan ©
for i I case.™ sayy M. Shafor, 61
Wi piver know.”
" m\ihiﬂihﬂhm:ﬂ
The comprtition. and what ¢ L
=oeatay alkat.

CUT YOUR EXPENSES
“'BY GOINGDLY.

Iejamebins Velex and Nikhil Arors
seemned destined i lwanch &
pany together. Before they had
mit, they west b0 Uhe same beacher ol
e University of Califersia, Berbeleys
businews schoal for sdvice on Lhe s
ofTheal nnsness idea: Growing pourme
mushrooms bn wsed ¢offee grounds,
Falher tham pricier feetiliners and wood,
After the teacher broughi them to-
preher, 1he new parthers aggroached
neggBborhood coflee abeps affering fo
haizl wway their waste free. Ina frater
nity kitchen, they ghw thelr first crop
of mashrooms in 8 coltee cam filled
with discarted grosmts - and it worked
“We gol 80 jazaed about that first
buchet,” says Mr. Veles, fow 24, who
rarsed dows 4 Wall Street banking job
i eo-found Eack ta the Roots LLC
with Mbr. Aroca in April 3004
The cOmpaEny saw siroeg salid ol §
ksl Whide Foods ansd nearby [armens’
masiels. Bul scallsg wp proved tricky
Fven tiouph miw esaienials were cheap,
other pafts of the basinen wene pei-
ting expenabve, s financiag was tight
1z dides Eake long before (ke parinens
ourigrew am SU-square i warchoise
and payables were already much higher
than recetvahles, Me Velez says
“We camst io & crossroads in the
Drasiness whene we could Bave tried 1o
becoms regions] mushroom farmens,”
ways ML Veler "Bt we weren ! suakh
voom fsrmers”
Instead, they uied the 1echalgus o
deyw ko grow Vol Sishnoo kifs.
eliminating the peed for @ contly infra
structure. The kiis can produce 1.5
pounds of musheoama in just 10 days
Today, the fompany collets some
200,000 poussds of ased grousds from
wiva cedlos ahopa Bnd epurposes bem
ity roering ki |Sa well 45 @ separie
prtuict, S0 b of marimeni-rich soll)
Whaole Poods and Home Degot are sow
sincking the kits, with desls (7 the
weorks with SiyMall and Wegmans Ths
year. pevenue hit $1.0 millon, up from
F240,000 in 2010

“We're profitsble after pasi two
yoars” asyn Me Veler “Hut even betber,
Wiy TeroSRRCTERE prople with Erow
ing o agale ™

Ei:'.fl'. THE FLIST‘CIHL'E? -
WHAT THEY CAN AFFORD

say small tadresses n il hous
ing bsslentry prew with e read
welaty ki —aned then went bust when
the bebbls burst. Net Hearybulh
Carp.—thasks 1o some qulck 18knkhng
By Tounder and Chisf Exsculive Soot]
Tesbun
The Seatile frm specislioes s de
] signing kdichens the! range froes
SN0 b FHNR000, Launcher! in 2004
ihe company expanded guickly, [In
SO0, (8 opened @ New York Oty show
oo, wiich doulsled (m slae s st 18
monibs. By B8, (b company wis
L] wirking of o B0 projeviz s the
LS, Menkes and Catoda, and sales had
irigibed wince 2004
. In Detober PO0K, sales came to &
slandstifl. “Everyooe was canorling
progeets,” aays Me ledson, 80 Ower
L] thee furad R it the company bost
hundreds of thousands of dollsts of
v, b syl
0 With clients shying away lrom (e
high-cosl immeviloss, M Hudson
lwsrerhied & subsidiary in 3006 called
L] Wiiala Park Corp. which prscides. s
with a mwsdulis opien bieed on the
Hamarytmlls designs. Raihes than work
ing with an architect, cliests use the
rompany s sltware i conligure and
custumise ihe layoul mnd deslgn 1o
thesir Biking —a cheageer and guicher goro-
cess (el cosds pughly hald what the
Hamrytaidt binrens do
“We lstemsd 10 the market, raiher
has wailng 1o gl beck to the old
. darys,” My, Hsheom says of the drategy
Sarww Wailas Parli s hund | b by Bugai
marsses have oollectivaly grows ahoul
. Wiolka Fark sow repeownds 200 of
Bl cvanpany s peepinee and has dosfded

very year,
Rut the higgest benefit to the com-
B payrhological, sy ME,
Hudson, Wheen tsings gt bougth, he baid
off two of his 25 eeployees. But after
Viols Park laanched, the twn diviskmi
e b0 & combined 30 wha
fielt excited and inspired amid the =
dustry’s tusmoll "1t drove movale.” he
warys. *We eroatind opportesily im a e
when rveryihing else wis ovirRcling.

SEE A PROBLEM, ;
SELL A SOLUTION e

Snm Bt atarted Lasgrhingslosk
Deslgn as & graphle-design and
curstom grecting-card company in 2007
Mt the downturn il lewer businesses
and families able ta afford iis high-end
cushom oands, which required a firl

tlme outlay of at leas $40 to create @
graphic using & libesess of the reciph

ety head His Dubsth, Menn., Business
meeded @ Eew rEVEnUe SirTAm

Mr. Baser wt inapired by 8 T-shirt
on display i o department woee fex
tarng the words, “Bite Ma" He
(Bsogi there might be o market for
shiirts with positive shogass fo couster
act that kind of segative message. 1
ithotight, msan, ihdngs are @riting pretry
bad,* rayw the X5-year-odd,

S0, be crested Hagpy Space Posl
ibveWear, n line of casual chahing and
scevisories thal palr Bés intricate
graphlc designs wilh poditive mes

msch &5 0 guitar wigh the dogan
“Live In Harmosy”

Mir. Raver sow sells more ikan a
dozen different designa, up froen six in
2008, and expects his batines o ges
wrabe abooi S100000 in sales this jpear
The success of the new prodects bed
Laughisgsinck Design 10 open a retall
sbare, Happy Space, in April B000, and
o e s Tirst cwtside b
part fime and oo full fime

TAKE YOUR IDEA

ANDKEEP TINKERING

c ourtney Tudor of Madeiza, D8da
spends b weekdayy deuigning jet
engines at GE Aviatics, Bul on e dde
he's honing Mr. Bigibot Inc.—a com
Py that tries 10 have some an with
e slech market

Mr. Tudor, 50, grew [ascinated with
the marhel while weeking an M.ELA. at
Eavier University, and wanted bo cap
fure i & pame the thrill of vsting. In
200, he ereatied (e company, Tunded
Iy the firuerrds of his own sioch
Ve % ahd Backed up by financlal
data and market resulis for 45 years

Ther lides Players cam 20 back i time

g o play the market through rounds of
= Imventing. Fof inidance, they mighl oo

0 Jan. I, 0, and follow Twa compa
ales (khies by aliases) for ke year
Every quarter, they decide whether 1o
sell cor wwaich bo andibser company,

Mr. Bigshot started ouf s & board
pame, o by & dowhkoadable rom,
FAEr version. Bl sales were meager
Andd wheen b reaf markel phonged in
ZO0A, Me. Tudors sowrce of capital
dried up

Thaen b o wital b desoribes a8 Wis
breakihrough iden: an onlise multh
plajer vedsion (hatl cam be used 10 Com

TI'ﬁuﬂ. Reéders_‘fﬁte:

# “Masaive Markort hladeess Tour
mﬂm- with thowsands of high
srbuncly Servas Uhe CoUNETY.

mm”u-minmdﬂ‘lmﬂ

e —— L

ing the feedback from siu:

dents and beachers. Then he intends o

hold & reglosal tournament in ihe
greater Cncinmat] area

Tio be suire, his big ides hasn't beem

tested. Bt it v recemly among those

that took top honors in o businéss-

WHEN NOBODY'S BUYING,
SCRAF YOUR PLAN

2000 was a mcary lime for

Marrimac Dillos, founder of Fil-
low Bar LLC S‘-rmrSWI?U u':lwmﬂ
tial Mernsing agreements for her cus
tam pillow making mackane suddenly
fell through as cusiomers became boo
nervous about The eoomany b0 Domm.
To keep (ke Company gosng il ral
imed, thi husisess model woukd need a
rlaky overhal

Ma [HBon, now 52, first designed
snd coastnacted 1he pillow machine in
her Dallas garage (n 2007, afier an ex
teraive and unfruitfsl sesrch for the
perfect bedtime headrest, For §L2 500
& year, she boensed the machines 1o
high=end linern stores, which used It 1o
make cuadimised and gersonalived il
jows scoording 10 T cusiomers”
slerping positions and shoulkder widiba
The pillows cost $185 bo 5205 By
mid-300, the company had made
about $AGLO00 is sales 1t had placed
eight machines in stores and had &
witing lisi of 30 interested retallers.

Bt the honeymoon didn't last long.
The economy lageed as ihe normally
busy holiday sesson spprosched, and
rrlallers were beas o make
caplial Evestments-—- 212 on the hist okl
Ma. Dillom they didn't have the cash.

“They wanted me o Moad ik and
that scared me.” she saym “What i |
foat It and (heff pasy pay? Bt really
made us stop and say, Now what™ =

Some relalbers asked Ms. Dillon if
she would offer neady-mede pillows.
She didn't like the ke, The macking
v candoimiers & usdgue nnieg evpen
ence, she reasoned. They liked watch
ing the down fesibery swird in the ma-
chine, and the xsembly

But Ms. Dillon decided 1o give it &
Ly, She started wholesaling the 13 pil-
low variethes most comssonly re-
gquested. And the business ook off Ms.
Dillon moved masufacturing operations
=t & 3,500-sguare-foot work space
wilh & loadisg dock. Ske slso opened
an emling S50,

Teday, the roachy-mastde buskness wc-
onunts for G0% of sales. The company,
which now has four employess, will ex-
cved $1 millkon this year, Ms. [Hion
says. “We could move quickly & s
small comgamy,” she says. "W wouldn

e

be afloat if we hadn't made The
change.*

CORE BUSINESS WEAK?
ADND A NEW ONE.

hen Dawn Cameron launched

Eanctaary T, & small New York

City . :
rally expected it would take time for
u.b:,uu-u 1o turs a profit. But the

ten-inhased cooking SpeTs.

Since money was tight, the season
ngs. mewidid b be prepated and botthed
by hand, with labels designed and
printed in-Bouse, Ms. Cameron, a2 the
timwe pregaant, visited o daren Jocal
Erocery slofes 10 drum ep orders. e
alse pitched media outlets for press
covernpe. *1t wis & very sressful but
eaciting time.” she sy

Withis & few weeks, effors started
off. A buyer for one specially
grocery store placed an arder on the
.m.ndlmummﬂm'l‘ﬂ'
stary ahout one af e company’s Bew
splcrs. Next, Ms. Cameron says she in-
vested SHL000 on upgrades that im
chaded beefing up the company’s web-

andl addisg new packaging with nutri
thonal ud.:rmllonud ar codes.

At meore whalesale orders came in,
Mi, Cameron says some kacal clients
mrﬁlmhhlnmm-umm
As @ pesnlt, she says, tradfie fo the pes
taurant snd her anline store moreased

Today, Sanctuary Tw Dust-T spices
are for sale in 19 grocery stones in four
wiates and Washington, DU, bls, Cam
eron ¢apects the buslsss. overall to
poit $1.2 millson in revesvee this year,
g from just S400,000 in 2008,

-t felt counterintultive to 1ry 0
grow (B busimess in the face of declin
g sades im & recession, but that's what
e 8o survive,” she says, “T'm glad
wie hail 1k courage 1o do it

FIND A NEW WAY TO
BROADEN YOUR BASE

riam Linton, 34, was en
ground whsen the retallers that sold
his company’s coconut-wood jewelry
suddendy halted orders in late 2008
But he fomnd inspiration (s an enlikely
place — 1radh-gircwn beaches
His company, Sand Shack LLC.
based in Philadeiphia, had takem off
carfier that year. He had established 5
cunliemer base of siall brackside hou
tiques and mirl shops on the East
Coast, as well &5 one natiosal retail
chabn, and had resched $150000 is
sales. The firm had a green sireak,
tot=5% af the proceeds were donabed
o eftvanonmsenial-education and ooeser-

ordering by
- 200, And the 5% donations were
 baarden on the company.

Mr. Limtos and hiz two employess
brainstormed how o turm the business
around without lnsisg its efménanmen-
tal mdsakon, Thelr conceplT bnstead of
dosaring cash, the company would col-
lieet, one peossndd of trash—mostly on wa
wwerways and beaches—for every prod
wcl wold. Each cleanup mvolved & fow
brandred of those small Ioads # onoe;
the company says it has pulled in
0000 povanids 1o At

M. Limtos senvied core operations 1o
& mrw dihvision called United By Eus,
which sells hoodies, handbags and T-
shirts, The company, ke realiged, could
st maore competitive iF B had more
Nema to offer, and it could bulld &
stronger brasd il ity merchandise
sported the cosspany logo.

The buslseis model had instsn ap-
peal to o whesde new refall base—oui-
Aot -industry stores, specialy chothing
stustes and certmn supermarkel chaina

shaky

lsts

Despite the dismal first hald of the year,
sales b 2000 irayed fat,

Lasi year, sabes hit 350000 And
1his year thery coadd double, Me. Lintan

i

promotbonal campaign by pro-
mmmwm up
effurte

“The recenion made us thisk ina
different way,” says Mr. Linton. “Some
compatiss (ko money 8 4 problem,
m“mmlmnull.ull anid solve
it ourselved”

DON'T GET STUCK
IN A DEAD END

our years apo, Travelers Haven
Fll.ﬂ. & Maples, Fla, resl-esiale
remtal firen, found itsell in the epecenter
of the housing crasih. Demand in the
rental markel dried up and neasly
diowve the Medgling company under

“We coubd've gone dowa with the
st of the houssing market there,” sy
s Wallen, 28, the firm's president. In
slpad, he decided on A pew direction—
worker-relovation services

At the recession set in and jobs be
CAME RCAFOP, MaOTE AMETCENs weTe
willing to follow johs whirever thy
went knd for bowever bong. Usually,
corporile houkng services and stafTing
ferwns own properties of Feml them oeg
term, which means sy can it emply
faor long stretehss between tenants

Travelers Haven offered to andle
the txsk &t lower cosd. The firm woolkd
e proprigtary software 1o track the
availability of skart-term restals and
maich it with the pecds of clseis

To beiber tap ihis emerging market,

palled
o Deerver, Thelr time s e
to work within the 8-10-5 office hesars
of staffing firma an either coasl witk

o start too earky o sy 1o

L
Since leaving Florida, ibe firm

T o 35 full-time eeplkoyees. Reve-
nue fose 1o FILE milllon lass year
doubling from 3080 and wp froi an e
ernge of $1.3 million in 2007 and 3008
The commmany Sxpects Tevenue 1o hit
£20 million by 18 end of the year. "We
started off imitating every Tam, Dick
and Harry in the real-ssinte ndusiry,
whien yii #arm 8 commission, shake &
Few hands and that's i," says Mr. Wal-
len. "We took a traditional model and
turned i on it bead ”

SOMETIMES IT HELPS
T0 TURN DOWN WORK

Surviving Runaway Success




. stronger brand if its

FIND A NEW WAY TO
BROADEN YOUR BASE

B ran Linton, 24, was on shaky
ground when the retailers that sold
his company’s coconut-wood jewelry
suddenly halted orders in late 2008,
But he found inspiration in an unlikely
place—trash-strewn beaches.

His company, Sand Shack LLC,
based in Philodelphia, had taken off
earlier that year. He had established a
customer base of small beachside bou-
tiques and surf shops on the East
Coast, as well as one national retail
chain, and had reached 150,000 in
sales. The firm had a green streak,
too—5% of the proceeds were donated
to emvironmental-education and conser-
vation organizations.

After the financial collapse, however,
“the only thing keeping us afloat were
a few key accounts,” says Mr. Linton. A
few dozen boutiques out of several
hundred were still ordering by
micd-2009. And the 5% donations were
a burden on the company.

Mr. Linton and his two employees
brainstormed how to turn the business
around without losing its environmen-
tal mission, Their concept? Instead of
donating cash, the company would col-
bect onie pound of trash—mostly on wa-
terways and beaches—for every prod-
uct sold. Each cleanup involves a few
hundred of those small loads at once:
the company says it has pulled in
40,000 pounds to date.

Mr. Linton moved core operations to
a new division called United By Blue,
which sells hoodies, handbags and T-
shirts, The company, he realized, could
be more competitive If it had more
items to offer, and it could build a
mierchandise
sported the company logo.

The business model had instant ap-
peal to a whobe new retall base—out-
door-industry stores, specialty clothing
stores and certakn supermarket chains,

L

the dismal MT'I haalf of the year,
ﬂmﬂ al.
sales In 2008 CAes hit $350,000. And
this year they coald double, Me. Lintan
projects. Now, United By Blue is going
international, thanks o interest from
Jnpanese retailers. And the company
has eaught the attention of a major
autn mankdncturer that wants to launch
a cross-promaotional campaign by pro-
viding cars {or the Mﬂﬂlﬁﬂ d[‘ll'l'llp
‘”31".‘*: recession made us think in a
different way,” says Mr, Linton. “Some
comparies throw money at a problem,
but we want 1o internalize it and solve

it ourselves.”

Despite



